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Two employees competed to decrease their CO2

footprint

� Measured their initial footprint

� Chose which changes to make for a week� Chose which changes to make for a week

� Recruited others to join their team



The contenders and their teams:

� Changed habits

� Talked about it – blog posts, tweets, videos, 

photos, emailsphotos, emails



� Nearly 300 participants

� Each person did something to cut their footprint 

for a week

� The two contenders made enough changes in � The two contenders made enough changes in 

1 week to cut their combined footprint by 38 

tons

� Average American footprint: 27 tons



� Made something overwhelming 

manageable – just try it for a week

� Used multiple successful behavior change 

techniquestechniques

� Knowledge to perform – Concise list of doable 

habit changes

� Peer pressure

� Peer support and accountability

� Reward for behaving the “right” way


